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The year 2020 was certainly one like 
no other and proved a great challenge 
to the heritage sector. The New Forest 
Heritage Centre was closed for over 
four months but work continued 
behind the scenes and we are 
delighted to report that we emerged in 
a revitalised position.

1. Library development

We successfully raised substantial funds 
to update the Library with the installation 
of a new storage solution which was 
completed in September 2020, on 
time and on budget. This involved 
installing bespoke ‘roller’ racking 
for books and archives that meets 
acceptable curatorial standards and 
reflects industry best practice. This has 
quadrupled the former linear meterage 
of shelf space and allows the Library 
to display collections that have been 
donated but were stored in other parts 
of the building.

2. Fundraising success

The Heritage Centre is a charity 
that relies on outside donations to 
continue to preserve and interpret 
the New Forest. Since July 2020 we 
have received vital support from the 
National Lottery Culture Recovery 
Fund for Heritage that has helped us to 
recover from the financial impact of the 
pandemic. We are incredibly grateful 
to other donors such as the Garfield 
Weston Foundation and our long 
standing supporters.

3. Café development

The operation of the café has been 
brought in-house to maximise returns 
and we secured a grant to purchase 
fixtures and fittings, re-decorate and re-
configure the café space. Income from 
our café is a vital source of funding for 
us as an independent charity.

4. Progress during COVID Lockdowns

Despite the COVID enforced closures of 
the Heritage Centre for over four months 
of the year, this gave the trustees and 
senior management an opportunity to 
conduct vital work such as - bringing 
the operation of the café in-house, 
reviewing our cost base, pursuing 
funding opportunities and clearing a 
large backlog in our collections. This 
work could not have been achieved 
at any other time and other notable 
progress included:

• Continuing our digital outreach, 
particularly with New Forest 
Knowledge, which has achieved 
over 15,000 web visitors a month 
since October 2020.

• Dr Katharine Walker was appointed 
as full-time Collections Manager in 
October 2020, taking responsibility 
of the Library and Museum 
collections and over 40 volunteers.

• Our Centre Manager, Collections 
Manager, retail staff, and a small 
number of volunteers were retained 
to provide much needed work on 
our collections and catalogue a 
backlog of materials donated to us 
in the Christopher Tower Reference 
Library.

• Our Special Collections in the 
Library underwent a conservation 
assessment by a paper conservator 
from the British Library, thanks to 
a generous grant from a private 
individual.

• Our Retail Manager has migrated 
much of our shop on to our website 
for online sales.

• Senior management have overseen 
the completion of our museum 
accreditation review by Arts Council 
England.

• Volunteer and visitor surveys have 
been carried out along with the 
updating of our CRM databases 
and the commencement of monthly 
newsletters.

• Business plans and fundraising 
options to make us more resilient 
and financially sustainable have 
been updated.

• Our board of trustees has been 
strengthened with the addition 
of Michael Harris OBE who was 
treasurer of Comic Relief for 30 
years.

The funding from the National Lottery 
Heritage Fund allowed us to re-open 
and welcome over 65,000 visitors 
between 27 July and 31 December 2020. 
The South East Annual Museum survey 
for 2019-2020 (excluding the effects of 
COVID) as carried out by the Association 
of Independent Museums has calculated 
the total economic impact of our visitors 
to the local economy to be £4.75m.

With summer 2021 expected to be very 
busy with many visitors to the New 
Forest, we feel our efforts are required 
more than ever to preserve such a 
special environment.

Thank you to all our supporters and we 
look forward to the future with renewed 
optimism.

Mary Mon tagu-Sco tt DL
Chair of Trustees

Update from Trustees



The start of the financial year in 2020 commenced with the 
successful fundraising of over £90,000 for updating the Library 
and installation of roller racking. We were successful with a 
grant from the New Forest Leader programme and generous 
donations from a private individual and local trust for this 
project.

As staff returned from furlough in June 2020, all efforts have 
been focused on fundraising for core costs and we successfully 
raised vital grants from the National Lottery Heritage Fund to 
help recover from the pandemic.

Various business support and revenue grants from the New 
Forest District Council helped us to re-open our doors to the 
public in 2020. We are also very grateful for the continued 
support from the Garfield Weston Foundation, the Beaulieu 
Beaufort Foundation and the New Forest Trust throughout the 
year.

The refurbishment of the Library and the Café are steps 
along the path to refurbishing the entire Heritage Centre, 
transforming it into an inspiring and engaging cultural hub 
for the New Forest. The current visitor offering is in need 
of updating to better connect visitors to the special stories, 
collections and traditions of the New Forest.

We continue to work on our masterplan to update the 
Heritage Centre to refurbish the Museum and other parts of 
the building. Whilst COVID has delayed these aspirations, the 
revitalisation of the Heritage Centre is crucial although it may 
be delayed or subdivided into smaller projects. We hope to 
update you with progress later in the year.

The Heritage Centre like all free to enter museums relies on 
our fundraising activities and the financial contribution from 
our shop and café. The closures gave us the opportunity to 
improve our shop and migrate many of our products on to our 
website with refreshed items from locally sourced suppliers.

Our newly refurbished café next to the shop on the ground 
floor of the Heritage Centre now offers:

• A wide range of tea, fresh ground coffee, light lunches, 
treats and more.

• Seating both inside and outside, operating both table 
service and takeaway.

• Dogs are always welcome, and we even sell ice creams 
for them!

• Open seven days a week during museum hours.
• Locally sourced products and we are proud members of 

New Forest Marque.
• Increased employment opportunities.

F U N D R A I S I N G

R E - D E V E LO P M E N T

R E TA I L  S H O P  &  C A F É

Achievements

£4.75m 
total economic 

impact of our visitors 
(SE museum survey 2020)

New Forest 
Knowledge -  

over 15,000 visitors 
a month

£90k 
raised 

to install roller 
racking in library

Café 
refurbished

£134,000 
support 
from the 

National Lottery

Library space 
quadrupled

Six 
job roles 
created

Library collections - 
13,500 

books re-shelved 
500 archive boxes 

re-stored

240,000 
physical and digital 

visitors reached

8,500 
followers on 
social media



Here are a number of little known facts about our 
special Library:

• Situated on the first floor of the Heritage Centre, 
the Library houses one of the most comprehensive 
collections of material about the New Forest that 
can be accessed by the public in a single location.

• Much of the Library is digitised on its website, New 
Forest Knowledge - nfknowledge.org - which has 
grown considerably during lockdown with almost 
30,000 hits during December 2020, up 600% on 
last year.

• The Library was recently donated one of its most 
important archives to date, the Crosthwaite-Eyre 
archive which consists of rare documents relating 
to the Forest between the 17th and 20th century 
and approximately a quarter of it was conserved 
and catalogued in 2020.

• In late 2020, thanks to a generous donation, an 
ICON approved conservator conducted a specialist 
conservation audit of the Special Collection books.

• The community is at the heart of everything we 
do in the Library and we welcomed local history, 
university and college groups to use the Library’s 
resources where restrictions permitted in 2020.

In 2020, our National Lottery Heritage funded Ecademy 
project, part of the Our Past Our Future Landscape 
Partnership Scheme drew to a close. The project’s 
greatest achievement was the creation of the New 
Forest Knowledge website - nfknowledge.org

• A team of 20 Library volunteers photographed 
and scanned 20,000 items contributing a total of 
around 2,000 days to the project since it began in 
January 2016.

In 2020:

• We audited and accessioned our Special Collection 
of over 1,000 books and papers.

• We shared our collection of over 1,000 early 20th 
century photographs, largely of the New Forest 
Waterside area, taken by Edward Mudge

• The Through Our Ancestors’ Eyes archive of 
commoning photographs and oral histories was 
made available on New Forest Knowledge.

• The Forestry Commission Lease Books and Atlases 
were all transformed into downloadable files 
following digitisation by an external company and 
made available online.

• We catalogued our entire library of over 2,500 
property sales particulars and made them available 
at nfknowledge.org

C H R I S T O P H E R 
T O W E R  R E F E R E N C E 
L I B R A R Y

C O L L E C T I O N S 
2 0 2 0

Outlook for 2021-2022
Whilst the current situation is still uncertain, given the strong management and trustee board, the Heritage Centre’s established 

support in the community, its thirty year track record and ownership of the freehold of the building, the Trustees look to the future with 
confidence and being able to deliver:

• a new education service to the local community;

• greater visitors numbers and engagement with non-users and our partners;

• greater public access to the Library; and

• further funding for the re-development and day to day running of the Heritage Centre.

Thank you to our supporters
newforestheritage.org.uk  •  023 8028 3444   •   n f her i tage   •   new fores ther i tage   •   new fores ther i tage


